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The City of Roeland Park, Kansas

4600 West Fifty-First Street

Roeland Park, Kansas 66205

City Hall (913) 722-2600 – Fax (913) 722-3713

Request for Proposals

The City of Roeland Park, Kansas is soliciting proposals for the City’s annual audit beginning with the fiscal year ending December 31, 2008.  It is the intent of the City to purchase professional accounting services through a process of negotiation preceded by: (1) an evaluation and comparison of past performance, appropriate reference, prior experience in other municipalities and expertise of available professional services that may or may not have been used by the City previously.  Specifications pertaining to the scope of the City’s audit are listed below, as well as the criteria that will be used in evaluating the qualifications of firms submitting proposals.

DESCRIPTION OF THE CITY AND RECORDS TO BE AUDITED

The City of Roeland Park, Kansas is a second-class city and operates under the Mayor/Council/City Administrator form of government.  The City’s population is estimated at approximately 7,000 and the City’s operating budget (including all funds) will approximate $10,500,000 for fiscal year 2008.

The annual audit shall encompass all funds of the City of Roeland Park, Kansas (as identified through NCGA Statement 3, Defining the Governmental Reporting Entity) including, but not necessarily limited to, the following:

· Governmental Fund Types

· General Fund

· Special Revenue Funds

· Special Highway Fund

· Special Street Fund

· Street Improvement Fund

· Community Center Fund

· Special Infrastructure Fund

· Tax Increment Fund – RD1 (Wal-Mart)

· Tax Increment District No. 2 Fund (McDonalds/Skatepark)

· Public Building Commission

· 1c TDD Price Chopper & Others

· 1/2c TDD Lowes

· Tax Increment District No. 2C (Valley State Bank)

· Tax Increment District – Boulevard Apartments

· Tax Increment District No. 3C Fund (Old Pool)

· Roeland Park City Hall Property Owner’s Association

· Debt Service Fund

· Capital Project Funds

· Account Groups

· The General Fixed Assets Account Group

· The General Long-Term Debt Account Group

The City’s financial system is organized and operated on a “fund basis.”  Each fund (or account group) is a distinct self-balancing accounting entity.  The accounting records for governmental and agency fund types are maintained on the modified accrual basis.  Revenues are recorded when available and measurable and expenditures are recorded when the liability is incurred.

In fulfilling its responsibilities for reliable financial statements, management depends on the City’s system of internal accounting control.  The system is designed to provide reasonable assurance that assets are effectively safeguarded and transactions are executed and properly recorded in accordance with management’s authorization and generally accepted accounting principles.

The budgetary data represents the final approved budget after amendments as adopted by the City Council.  Encumbrance accounting is utilized in the governmental fund types.  Funds are encumbered at the function level and open encumbrances are reported as reservations of fund balance at year-end, since the City intends to honor the purchase orders in the subsequent year.

ASSISTANCE AVAILABLE TO PROPOSER
The City will provide adequate work area for the auditing staff.  City staff will be available to answer questions and for consultation as needed.  Minor clerical assistance will be provided (typing of confirmations, re-filing of documents, etc.).

The annual audit shall be of sufficient depth and scope to enable the auditor to produce an unqualified audit report, if appropriate.

The audit must be performed in accordance with generally accepted auditing standards, government auditing standards, and when required, in accordance with regulations in Circular A-133 provided by the Office of Management and Budget (OMB).

Beginning in 1994, the City of Roeland Park has been awarded the Certificate of Achievement for Excellence in Financial Reporting from the Government Finance Officers Association (GFOA).  As part of your proposal, include recommendations toward continued attainment of this certificate.  Also include a list of municipalities that earned a certificate of achievement during the last three years which were audited by the group proposed to undertake this audit.

McGladrey & Pullen, LLP, 4600 Madison Avenue, Suite 1100, Kansas City, Missouri 64112-3027, completed the City’s audit for the year ended December 31, 2007.  You should feel free to contact the City’s predecessor auditor, Ms. Mia Frommelt of McGladrey & Pullen, LLP, in accordance with AU Section 315 of U.S. Auditing Standards issued by the AICPA.

THE SELECTION PROCESS
The qualifications of the firms submitting proposals will be reviewed by the Administrative Committee.  The recommendation will be submitted to the entire Council for their consideration at a future council meeting.  The Council will select the auditing firm and award the contract.

INFORMATION TO BE SUBMITTED WITH PROPOSAL

Table of Contents

Include a clear identification of the material by section and by page number.

Scope Section

Clearly describe the scope of the required services to be provided.  Assuming that the requested services include both an audit of financial statements and a Single Audit under OMB Circular A-133, define the scope of services to be provided in those terms.

Identify the supervisors and staff who will be assigned to the audit, including those from other than the local office.  Resumes of each person to be assigned to the audit must be included and should contain specific municipal auditing experience, including work associated with Certificate of Achievement for Excellence in Financial Reporting, and with regulations in OMB Circular A-133.  (The resumes may be included as an appendix.)

The audit firm should provide in the proposal the billing rates per hour by level (i.e., staff, senior, manager, partner, etc.) for providing such consultation and/or assistance.

Audit Approach

Clearly describe your firm’s approach to conducting the audit.

Profile of the Firm

1. State whether your firm is local, national or international.

2. Give the location of the office from which the work is to be done and the number of partners, managers, supervisors, seniors and other professional staff employed at that office.

3. Describe the range of activities performed by the local office in the governmental area such as audit, accounting or management services.   Include activities that demonstrate your commitment to the municipal governmental practice.

4. Briefly describe your firm’s quality control policies and procedures.  State whether or not those policies and procedures are subjected to the profession’s “peer review” program to provide for an independent review of their effectiveness.

Governmental Experience

Describe the most recent audits (last three years) of municipalities comparable in size to, and similar to, the type of audit requested, that were conducted by the group proposed to undertake this audit.  Also, give names and telephone numbers of client officials responsible for those audits listed.

Additional Data

Give any additional information considered essential to this proposal, including involvement in state and municipal government organizations, seminars, etc.  Publications of your firm, such as directories, articles and lists of clients, may be included but should not be voluminous.

Evaluation Criteria

Proposals will be evaluated on the basis of the qualifications of the office in the CPA firm which will actually be doing the work.  Following are some of the factors which will be considered:

1. Number of current city and other local government clients;

2. Single audit experience;

3. GFOA Certificate of Excellence experience;

4. Compliance with 2007 Yellow Book Standards and amendment to (Government Auditing Standards);

5. Consulting capabilities available;

6. Quality control procedures;

7. Experience of audit team;

8. Participation in governmental organizations such as GFOA; and

9. References check

Timing

ALTERNATIVE A

The auditor may commence the audit on or after March 31, 2009.  During the audit, the auditor may be required to meet with various elected or appointed officials to discuss the audit or related matters.  A post-audit conference with the City Administrator/Director of Finance to review the financial statements, compliance reports and draft of comments and recommendations will be held no later than May 31, 2009.  The financial statements and notes to the financial statement will be prepared by the auditor.

ALTERNATIVE B

The auditor may commence the audit at anytime.  During the audit, the auditor may be required to meet with various elected or appointed officials to discuss the audit or related matters.  A post-audit conference with the City Administrator/Director of Finance to review the financial statements, compliance reports and draft of comments and recommendations will be held no later than April 30, 2003.  The financial statements and notes to the financial statement will be prepared by the auditor.

Deliverables

The audit of all funds, the printing of the financial statements, the required single audit reports, and the management letter reviewing the City’s system of internal controls and accounting procedures must be completed and submitted to the Mayor and Council.  The auditor will deliver twenty-five (25) copies of the report and twenty-five (25) copies of the management letter, along with one (1) compact disk containing the complete report (in .pdf).

Fees
Proposals that are submitted in response to this letter should include a proposed fee for both timing alternatives of what the firm would charge to perform the City’s audit in a separate sealed envelope attached to the first copy of the qualifications section and identified as “Cost Data.”  The firms will be ranked according to the administrative committee.  The Cost Data envelope will then be opened for the firm ranked first and negotiations will be commenced in an attempt to reach an agreement.  If agreement cannot be reached, negotiations will commence with the firm ranked second, etc.

It is anticipated that the firm selected to serve as the City’s auditor will be retained on a yearly basis, with the City holding the option of retaining the same auditor for at least the succeeding two or more years.  For this reason, you are asked to state a schedule of fees with a maximum fee specified for the annual audit years 2008, 2009, 2010 within the sealed envelope.

Include the number of total man-hours of assistance that your firm will require from our City staff and identify those types of City positions.

Submission of Proposal

Submit 9 copies

Proposals must be submitted by noon on July 14, 2008 to:

Debra L. Mootz

City Clerk/Director of Finance

City of Roeland Park, KS 66205

Phone: 913-722-2600

To assist you in preparing your proposal, copies of our annual audit for the year ended December 31, 2007 and our annual budget for the year 2008 are available for your review online at www.roelandpark.net/downloads.htm or at City Hall.  If you desire any additional information or clarification, or would like to visit the City of Roeland Park, Kansas to review our financial statements and financial records before preparing your proposal, please feel free to contact me at (913) 722-2600.

It should be understood that the City reserves the right to reject any and all proposals submitted and to request additional information.  Furthermore, the professional accounting services purchased will be from the firm which, in the opinion of the City, is the best qualified.

Very truly yours,

Debra L. Mootz

City Clerk/Director of Finance

City of Roeland Park

Request for Proposals

The City of Roeland Park, Kansas is soliciting proposals for the City’s annual audit beginning with the fiscal year ending December 31, 2008.  Specifications pertaining to the scope of the City’s audit are available by contacting the City Clerk, Debra Mootz, at 913-722-2600 or may be reviewed online at www.roelandpark.net – Bids/RFQ’s/RFP’s.  Proposals must be submitted by noon on July 14, 2008 to: Debra L. Mootz City Clerk/Director of Finance, 4600 W 51st Street, City of Roeland Park, KS 66205.
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